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Attendees:

The Emergency Manager Competency Assessment course is designed for personnel
who are required to formally demonstrate their emergency management skills as an
Emergency Manager or Deputy Emergency Manager. Emergency Operations Centre
(EOC) and Corporate Emergency Operations Centre (CEOC) personnel who support the
Emergency Manager may also attend for assessment as required.

Course Objective

To provide students with an opportunity to demonstrate competence in managing major
emergencies.

Student Experience and Qualifications Requirements

Attendance and successful completion of the EOC or CEOC course depending on the
evaluation required (ECO or CEOC).

Candidate Assessment Criteria

Students must be able to demonstrate competence, through simulation, in accordance
with the following criteria:

* Maintaining a state of readiness

» Assessing the situation

» Taking effective action

e Maintaining communications

» Delegating authority to act

* Managing self and team performance
» Dealing with stress
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Course Duration and Method of Delivery
2 or 3 days of practical exercises (subject to numbers).
Certification

Seacom International Certificate. Candidates also receive a written assessment report
as well as a video of their performance during the assessment.

Minimum Instructor Qualification’s / Experience

» 5years experience

» 5 years technical teaching experience

« 5 years emergency management experience
e Qualified in assessment

Required number of students per course

2

Training Schedule

0900 to 1700 (Any 2 or 3 consecutive days)

Venue

Internationally or in Canada.

Dates & Cost

Courses are conducted on an as required basis. Cost is subject to location and
additional client requirements. Travel, preparation, customisation, consultancy and
technology transfer are not included.

Technology Transfer

Clients with established training centres, or departments, can participate in a technology
transfer program that enables Seacom International Inc. to train and certify the clients
designated instructors and assessors. Certified instructors and assessors can then
present the Management of Major Emergencies course, and others, utilising Seacom’s
training materials and technology. Upon completion of the technology transfer program,
normally 12 months, companies can eliminate the need to rely on external training

support while enhancing their internal capabilities and image as a leader in the field
emergency management.
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